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I. SIGNIFICANT ITEMS : 
None 
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II. OTHER ITEMS : 

1. We received from OSI a report concerning a training 

device on display at a recent London exhibition. The manu- 
facturers of the device claim that it can train an individ- 
ual as a punch-card operator in 18 hours, as compared with 
the 50 hour s normal ly required by the present method of in- 
struction. | interested machine records people in the 

Office of Personnel (with whom we have been working on our 
IBM records system) in the details of this field report. 

OP in turn has discussed it with Management Staff, and both 
feel it has a great deal of merit. Turnover among card 
punch operators is apparently fairly high, and a reduction 
in the period of training would serve to lessen the adverse 
effects of such turnover. 

2. Existing policy decisions, application procedures, 
selection methods, services available, and many other mat- 
ters of concern to Training Officers are presently spread 
throughout Agency regulations, issues of the OTR Bulletin , 
the OTR Catalog , memoranda to Training Officers, and rout- 
ing sheet comments. There is a need to collate this type 
of information, along with other pertinent material, and 
publish one up-to-date document. 

Therefore, a committee composed of 
|are undertaking the consolidation of active mate- 
rial, regardless of source, and preparation of a Handbook 
for Training Officers. 
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SUBJECT: Weekly Activity Report No. 17 
23 April - 29 April 1958 


. Proficiency reports were received this week on nine 

Agency employees who recently completed language courses at 

In3titut ®‘ A notation on five of these 
reports indicated irregular attendance records. It appears 

ft ?* f happening In th.s. oaaes: .ithS 

(1) despite the fact that the FSI programs are known by the 

pr ° eraras » th ® students are being re- 
called to their Offices for work assignments; or (2) the 
students are "goofing off". A study is being made of the 
;* V ® °* ses 131 Question to determine the reason for absences 
I” ° a ® e * A report will be prepared for the DTR with 
recommended action when we have more facts. 

„ 4 * two s P ac ® s w ® r e obtained for the one 

for 5*^ °T Se at ““ Neok » Virginia, scheduled 

for 5 May. Two OCI employees were approved for the program. 

a cal1 was received from OCI requesting a sub- 
one of the men originally nominated. Navy ap- 
J” ! v° r substitu ti°n has been obtained and we have 
undertaken the necessary administrative action to get the 
man into the course on time. 

. . 5 * J Tb ® Security Reindoctrination Program has been 
attended by approximately two-thirds of the 1,279 emolovees 
tlTlQ/q 17 ?fJ gned ic bcaiquarters who entered on duty prior 

thft^lQA 7 ® x P* ct ®^ the remaining 441 persons in 

the ].94 7 -4S EOD group will have completed the Program prior 
to 5 June 1958. In support of this Program we have adjusted 
weekly attendance quotas for all Offices, and have distrib- 
uted up-to-date name lists to the Training Officers. 

r/T * 0 * 4 . 1 . VS led Karaitt ® ssin ® s on Monday when I heard from 
C/LAS that the Air Force had caressed interest in sending 
student to our full-time Persian course. Later, Cl Staff 
interposed no objection, and C/LAS was authorized to exSnd 

a off ®** to J£l° nel Saylor. This was the first action 

in implementing DTR*a decision of last Friday that R/TR 
should personally keep Karamessines advised of non-Agencv 
personnel scheduled to participate in OTR courses? 7 
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has reported to | is deputy to 

it3 ~ 


■ ■— ^ T ; J ^ i | 

and is taking over the duties of both 


■ I 1 ■ As replacement for the 

^ ? fi, ^ Assumes the role of TLO and has requested 

**** attac Tra in- 


ing Officer changes, we*ve heard that I | is 

for Wc • Ths tlo 


9» F rom the riches of having: ■ 

Jfor our one Administrate* Assistant position to 

irmaoa ^ -f* Un^4 4 xi _ _ * 


TT TT - _ «Dw*D vCUlw POSiTiXOn 

the suddenness of having neither one available was dis- 
heartening. However, word-of-mouth advertising of the 
vacancy brought us referrals from within and without OTR. 
We reviewed about ten cases and elected to interview two 
outstanding candidates. We are happy to report that 

12 May 0rmerly With the DD//p Matorlal Board, will report - 
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10 *J L_ — [completed administrative details on the 

34 certifications that were part of the pre-4 February 1958 
1x1 1 addition, she received five certifications of 
candidates who have been tested since the February date. 
oq/ f Urr ®? t sta ‘ bus ls: 314 received to date. Of these: 
«? 4 JnT? baon . a ° t ® d on and forwarded to other Offices,* because 

r ocords on ton *** being retained in case 
they civilianize"; ten remain as probabilities to be certi- 
i xea, 

11. We are now using a roster of 444o Language Data 
records as of 31 March 1958. It includes 11,043 entries 

d !f°® of proficiency (an increase of 

750 over the December 1957 report). Additionally, 3,470 
employees declare no proficiency (this category is also 
75° g^sjer than reported in December). For the first 
time. Office of Personnel has furnished us language profi- 
ciency information on staff agents. ^’ g P 
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12. I know that other OTR elements have space problems, 
too, but mine ha been aggravated for many months with only 
solutions of expediency in the face of our absorbing addi- 
tional duties and additional personnel. We took the space 
that was left over in our present wing when we had only nine 
employees (plus Processing in the headhouse area). We T ve 
combined files to afford some relief, but we*ve added a com- 
plete catalog collection, four more employees, and files of 
materials formerly stored in PPS and LAS. The only space 

relief was the use of I 1 office for eight temporary 25X1 

employees, and with his return from training we squeezed the 
remainder of that work party into our original allocation of 
space. It is the conti nued day-to-day switching from desk 
to desk that has caused | ~~ possessed of more than 25X1 

average equanimity, to remark that, **1 feel I*m reaching the 
tolerance point.” We are extremely hopeful that a reasonably 
perm an ent solution can be worked out to settle our space 
needs. Ify present unit will fill a complete wing. 

13. We are between trimesters in the Voluntary Language 
Program. Enrollment for other courses is as follows: 

220 enrolled in 35 classes (16 languages) during hours 
70 enrolled in 5 area courses 
97 enrolled in 3 Communism School courses 


138 enrolled in 9 Operations School courses 
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